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The importance of knowledge management is recognized by companies along with globalization and
economic growth. Technology and knowledge based companies seek to improve the knowledge-intensive
process and enhance the integration of internal and external knowledge strategically. However, Japanese
companies lack the ability of global information gathering compared to companies in Europe and the United
States.

Therefore, the establishment of overseas information centers has become important for Japanese
companies from the viewpoint of strategic information management.

However, the decision making process of the area selection for information centers is complicated
compared to that for factory construction. The reason of the difficulty is that the outcome obtained from
establishing information centers is not easily evaluated.

In this study, we revealed the problem of ill-structured decision-making in the area selection by the hybrid
approach, and showed the applicability of the cost performance curve analysis for a selection problem of
information centers. In addition, from a practical point of view, we considered the value of knowledge
information from the organizational perspective.
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