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World Plugin Vehicle Sales — Top Brands (January—December 2021)

Brands with most plugin electric vehicle sales across world, data aggregated by Jose Pontes of EV Volumes for CleanTechnica.com.
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Table 3. New passenger car fleet average CO, emission level, by manufacturer pool.
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New car fleet average CO, (in g/km)
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Management Analysis of Renault and Nissan from Domination to Equal Partnership
— Renault Going its Own Way in the European Market,

which has the World's Most Stringent Environmental Regulations —

KUROKAWA, Fumiko

The alliance between Renault and Nissan will change from a dominant position of Renault to an equal alliance. In
many cases, the alliance is developed while the two companies resolve their conflicts of interest, fail due to conflicts
of interest, or end with enterprise consolidation. Renault and Nissan have been developing their alliance while
resolving conflicts of interest in R&D and production. However, Carlos Ghosn tried to integrate Nissan and Renault
at the request of the French government, but failed. This time, Renault and Nissan have changed their stake to
15% each, and the alliance has become an equal relationship.

Why did Renault decide to stop controlling Nissan and sell 28% of its 43% stake? Renault will establish a new
EV company by the end of 2023, but why is it rushing to convert to EVs? I will derive answers to these questions
and evaluate the alliance between Renault and Nissan over the past 23 years. At the time of a major turning point
in the automotive industry, I will examine whether Renault and Nissan have the potential to survive in the future,
and what role Nissan will play in Renault's new EV company, in which Nissan will newly invest. Finally, I will

analyze the future trend of alliances between automobile manufacturers.



