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Toyota and Honda's EV competitive strategy in the EV ecosystem

KUROKAWA, Fumiko

In recent years, natural disasters caused by global warming have been on the rise. In the automotive industry,
companies are moving toward decarbonization by shifting to electric vehicles (EVs) that do not emit CO, while
driving. Looking around the world, however, some regions are active in promoting the use of EVs, but other
countries are trying to leave hybrid vehicles (HVs) using internal combustion engines. The purpose of this paper
is to analyze the differences in the positiveness about EV shift among France, China and Japan by using the
framework of ecosystem. The ecosystem built from external organizations plays critical role when automakers
develop and sell EVs to customers.

Turning to Japan, the Japanese ecosystem is often deficient in diffusing EV widely. Under these conditions,
Honda will take a strategy to completely quit its existing business such as gasoline-powered vehicle and HVs by
2040, while Toyota will take strategy of selling every type of vehicles by introducing EV/FCV in some regions and
leave HVs in other regions. The differences in the two companies approaches to EVs shifts are considered from
an ecosystem perspective. Honda, which does not rely heavily on domestic sales and production, will select EV/
FCV and try to move its EV production base to China where ecosystem for EV is already prepared. Toyota has a
high ratio of domestic production, and from the perspective of maintaining employment of its own company and its
subcontractors, it considers HVs and hydrogen engine vehicles that can keep internal combustion engines as future
products. Both strategies have emerged in consideration of the size, financial strength and globalization of each

company, and will be a reasonable optimal solution.






