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ESG Management and Electric Vehicles (BEV, PHV & HV) Strategy of Automobile

Manufacturers for Decarbonization

KUROKAWA, Fumiko

This paper investigates what ESG management is needed to become a competitive automobile manufacturer
under the global decarbonization policy. In Japan, automobiles account for about 16% of COZ2 emissions, so
the conversion from gasoline-powered vehicles to electric vehicles will contribute to Japan's decarbonization.
First, I analyze the current state of ESG (environment, society, governance) investment. Next, I look at ESG
management of automobile manufacturers in order to receive more ESG investment. The EU, US and China have
strict environmental regulations, and some regions impose fines on automakers who fail to meet the regulations.
Automakers who will be fined heavily can threaten their survival. Under these global environmental regulations,
the most competitive electric vehicle manufacturer is Toyota which has the largest actual profitability, than Tesla,
which has the largest market value among automobile manufacturers.

I think that in the next 10 years, HVs will become the mainstream of electric vehicles, and the full-scale spread
of BEVs will be a little ahead.

ESG management is not just a means of receiving ESG investment, but a means of increasing corporate value.
In ESG management of automobile manufacturers, it will be important to promote the sale of appropriate vehicle
mixes and the development of vehicles with low COZ emissions throughout the life cycle under the trend of

decarbonization.






