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Current Status and Issues of Farmers of JA-Mito Growing Cabbage

for Processing and Commercial Use

KITASAKI, Konosuke

The purpose of this study is to clarify approaches to and future prospects for processing and commercial
cabbage among the members of the Mito Agricultural Cooperative Association (JA-Mito) living in Ibaraki Town,
Ibaraki Prefecture.

JA-Mito farmers began producing cabbage for commercial use in 2003. Up until then, they had carried out
contract farming of potatoes, but due to the strict cultivation conditions, they started producing cabbages. At first,
some farmers did business with traders, but as the number of farmers gradually increased, a subcommittee was
formed. The sectional meeting sought to establish a better production system by collaborating with prefectural
organizations on production technology.

On the other hand, there are many challenges. The first concern is how to reduce heavy labor in response to the
aging of agricultural workers. Compared to rice cultivation, vegetable production relies more on human labor.
Cabbage for commercial use is particularly heavy, so it requires a great deal of labor to harvest it. While large-
scale farms have introduced harvesting machines and are enjoying the benefits of increasing their scale, other
farmers have sought to maintain the status quo. The reasons for this include the challenges Japanese agriculture
will face in the future, the intensification of competition between production areas, and the extension of the market.
Although Ibaraki Prefecture has a thriving agricultural industry, it is less well-known for cabbage production than
other production areas. Furthermore, due to capital investment in large-scale production areas in recent years, the
market is expected to heat up competition in the future. Demand for cut vegetables will continue to increase in the
future due to lifestyle changes such as the increase in single-person households and double-income households, but
cut vegetables are rarely labeled with the brand of the region where they are grown, so there is no adding value
more than ever before. For these reasons, the challenge is how to increase profitability while maintaining the
farming operations of local farmers and reducing the labor force.

The aging of agricultural workers and a decline in population due to a declining birthrate pose serious challenges
to agricultural regions that do not have a regional brand. From now on, not only farmers but also agricultural
cooperatives, government agencies, and businesses have to work together to create an environment in which
farmers who want to expand their scale can easily do so, and farmers who want to maintain the status quo can

maintain their farming operations as long as possible.






